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本文以 P银行作为研究对象，以分析 P银行金融市场业务发展策略，提升 P
银行经营效益作为切入点，阐述 P银行发展历程及经营情况，结合公开数据分析
和外部评级机构的评价，总结 P银行发展金融市场业务的竞争优势、竞争劣势、
























Through deposit and loan business to earn interest margin, which is the main 
source of profits to the s of China in many years. However, through the further 
development of deposit and loan business to improve bank management benefit is 
facing severe challenges. Nowadays, as the more and more fierce competition in 
deposit and loan business, Looking for new way to improve the management benefit, 
has become the main point of the commercial Bank’s business upgrading.  
In recent years, major of state-owned commercial Banks and Joint-stock 
commercial Banks, parts of city commercial Banks and rural commercial Banks had 
through the development of financial markets business, creating a new growth point 
of the bank management benefit. Along with the Reform and opening up of Financial 
industry, the expanding of the cooperation between commercial Banks, the financial 
markets business is not only an important source of profit of commercial bank, but 
also laid a solid foundation of commercial Bank’s development from separate 
operation to mixed integrated operation.Financial markets business will become an 
important field of financial innovation and the important driving factors of the 
development of financial industry transformation In the future. 
This research takes P bank as the study case.Through analyzing the financial 
markets business development strategy of P bank, to promote P bank management 
benefit, introduce the development course of P bank, the business situation, combined 
with publicly available data and the analysis of the external agencies, summarizes the 
competitive advantage, competitive disadvantages, opportunities and threats of P bank 
to develop the Financial markets business. According to SWOT analysis, put forward 
the development strategy from business management, business innovation, asset 
management, risk control, improve human resources management,to promote the 
development of P bank’s financial markets business,offering reference to 
Medium-sized commercial Bank and small-sized commercial Bank to develop the 
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第一章  导论 








































































































































第四节  本研究的思路和方法 
本文以 P银行作为研究对象切入研究，通过阐述 P银行发展历程及经营情况，
结合公开数据分析及外部评级机构评价，总结 P银行在发展金融市场业务中面临

























































第二章  介绍 P 银行的基本情况 
6 
第二章  介绍 P 银行的基本情况 
第一节  基本信息 
P 银行成立于 1997 年，是 Z 市第一家具有独立法人资格的地方性股份制商
业银行。截至 2014年末，资产总额达到 RMB620.48亿元，各项存款余额 RMB390.64
亿元，各项贷款（含贴现）余额 254.56亿元。2008年 12 月 29日牵头组建 D村
镇银行，2010年起先后成立 4家省内分行。监管评级连续 3年达到 2级 B。未来，
P银行将稳步推进跨区域发展战略，逐步建设成为一家现代区域性股份制商业银
行①。 














                                                        
① 引用自：P 银行官方网站介绍 
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